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T H E  B R O W A R D  L A A I A

Clarion
R e a c h i n g  O u r  G o a l s  T o g e t h e r !

a u g u s t  2 0 1 8  •  V O L u M E  6  •  N u M B E R  8

We’re rolling into the end of summer, and for your Broward LAAIA 
Chapter, the start of another year of sorts, with our Installation 
Ceremony and Dinner to honor our outgoing 2017/2018 officers and 
board, and to install our incoming leadership team. 

With the end of summer approaching, now might be a good time to 
think about reaching out to your valuable clients and suggest they 
conduct an end-of-summer check-up on their coverages, to account for 
new purchases they made (like new boats, RVs, or jet skis). 

End-of-summer is also a great time to plan a client appreciation 
barbecue or outdoor event. And don’t forget those students who are 
leaving for college and might need renters’ insurance or additional 
protection for a new car. 

As always, we want to thank our generous sponsoring partners and 
allied carriers and businesses who help present THE CLARION and 
whose participation in LAAIA’s ongoing efforts make our organization 
the force it has become and will continue to foster.  We hope you’ll 
join us on Friday, August 24 in recognizing the achievements of our 
2017 Board and install our incoming 2018 Board. There will be dining, 
dancing, music and fun, and a special member room rate at the B Ocean 
Resort. Please check out the UPCOMING EVENTS page for details and 
registration information. 

On July 19, the officers and board met for a farewell dinner at Shooter’s 
(see photos). All board members are volunteers who take time from 
their own schedules to advance BLAAIA’s vision. We acknowledge their 
dedication and thank them for their service. Please join me in thanking 
our Broward LAAIA 2017-2018 Chapter Slate of Officers and Directors:
President: Luis Ortega
President-Elect: Daniel Barros
Vice President: Al Mendez
Treasurer: Rick Gibbs
Secretary: Angela Shepperd
Immediate Past President: Cynthia Scott
Director: Andrew Pappas
Director: Brian Casey
Director: Nicole Marcus-Douma
Director: Ana Torres
Director: Dana Dubois
Associate Liaison: Anisa Romana Muzaffarr
Board of Counselors Representative: Robin Lewis

And join us in welcoming our 2018-2019 Board Officers and Directors:
President: Luis Ortega, Best One Insurance
President Elect: Barry Sanders, Knight Insurance
Vice President: Andy Pappas, Synergy Insurance
Treasurer: Jim Sullivan, J&L Insurance
Secretary: Nicole Marcus-Douma, the Marcus Group
Director: Ana Torres, Torres Insurance Agency
Director: Dana Dubois, Pines Insurance
Director: Brian Casey, West Insurance of Florida
Director: Mariano Demarin, Homeport Insurance
Director: Debbie Echeverria, State Auto Tag and Insurance
Immediate Past President: Cynthia Scott, University Insurance Group
Board of Counselors Representative: Al Mendez, Mendez and Associates 
Insurance
Company Liaison: Eric Finstad, AccuAgency

We also want to thank outgoing National Chapter President David Gil 
and the 2017/2018 national board for their hard work and dedication, 
and welcome incoming President Jeremiah Perez and the 2018/2019 
board. And a special thanks to Executive Manager, Soraya Regalado 
(PICTURED), who departs for new adventures. We wish her all the best!

Reaching Our Goals Together for Another Great Year
By CLIFF DUNN, Editor

T H E  B R O W A R D  L A A I A

http://bit.ly/hearthagent
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The Latin American Asso-
ciation of Insurance Agencies 
(LAAIA) Broward Chapter was 
founded in September 2010. 
LAAIA is an association of in-
surance professionals whose 
purpose is to protect the rights 
of its member for the benefit 
of the consumer through edu-
cation, information, network-
ing and active participation in 
the political environment and 
community service.

LAAIA of Broward County
PO Box 17093
Plantation, FL 33318

WWW.BLAAIA.COM

PUBLISHER 
Cynthia Scott 

EDITOR 
Cliff Dunn 

CREATIVE DIRECTOR 
Niki Lopez

Have visited our Facebook 
group, available to members 
only? It is fun, easy, and a great 
place for encouragement, en-
lightenment, and to celebrate 
our successes and events. We 
welcome your comments and 
suggestions. It’s another privi-
lege of membership! Visit us 
at Facebook.com/Broward-
LAAIA. 

IMPERIAL PFS® PROVIDES A SUPERIOR 
PREMIUM FINANCE EXPERIENCE THROUGH 
INDUSTRY-LEADING TECHNOLOGY

IPFS Credit Advantage® - proprietary scoring model to offer enhanced terms 
to qualified account holders

Flexibile Payment Options - IVR phone payments, credit card or ACH down 
payments**, monthly payments on ipfs.com or IPFS Connect mobile app, 
quarterly and customized payment due dates, and more

IPFS Connect® mobile app - make payments*, view account status, 
and review policy information all from your smart device

*For installment payment processing, a $22 fee may be assessed by Western Union with installment payments capped 
at $4,000. **Worldpay, our credit card down payment processing partner, will charge $12.50 for credit card payments up 
to $400 OR 2.99% for amounts over $400 with no maximum. Copyright © 2018 IPFS Corporation. All rights reserved.

Agency Dashboard - gives agents access on ipfs.com to account holder 
information, such as activity data and electronic communication statistics

CONTACT:

GWEN SAUNDERS 
786.423.3720 
gwen.saunders@ipfs.com

Visit us today at ipfs.com 
or follow us on social media 
for news and updates on 
Imperial PFS.

Cancellation Avoidance Tools - pending cancellation warnings for account 
holders via email or text message, impending cancellation reports for agents, 
and more

Bradley & Parker of Florida Inc., Sunrise
Freeway Insurance Service of Florida, Inc., Margate

Great Wall Insurance, Sunrise
Headquarter Insurance, Lauderhill

Insurance Solutions Warehouse, Lake Worth
Responsive Insurance Agency, Miami

Sardina Insurance Agency, West Palm Beach
The Marvelous Associates, Inc., Lake Worth

NEW MEMBERS:

http://
http://
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UPCOMING EVENTS
On Friday, August 24, 2018, join your Broward LAAIA chapter 
and members in recognizing the achievements of our 2017 
Board of Directors and install our incoming 2018 Board. There 
will be dining, dancing, music and fun, and a special member 
room rate at the B Ocean Resort.

WHERE: B Ocean Resort (1140 Seabreeze Blvd., Fort 
Lauderdale, FL 33316)
WHEN: Friday, August 24, 2018, 7 p.m.-11 p.m.
COST:
Single Ticket, LAAIA Members and Guests in their party: $95
Single Ticket, Non Members: $105
Table of Ten (10): $850

To register, please CLICK HERE: 

http://www.blaaia.com/events/upcoming-events/event/26/2018-Board-of-Directors-Installation-Dinner
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BARRY’S INSPIRATIONAL CORNER
By BARRY SANDERS

Let’s get back to basics: “Please,” “thank you,” “good morning,” and 
“have a nice day” are terms that shouldn’t be used sparingly. Make the 

world smile and you’ll smile more. It’s contagious!

WELCOME TO LAAIA’s NEW EXECUTIVE 
MANAGER

NATIONAL CONVENTION

Please join us in welcoming Maribel 
Ramirez, our new Executive Manager, who 
assumed her duties on August 7. Maribel 
joins us with over 30 years’ experience 
in hospitality, with a focus on business 
development, re-organization, strategic 

alliances and sales. Please free to reach out 
to Maribel at maribel@laaia.com or call 
her at 305-477-1442. She will be happy to 
answer any questions you might have and 
looks forward to building new bonds with 
LAAIA’s agents and company partners.

The 48th Annual LAAIA National Convention 
took place August 1–August 4, 2018 at the 
Diplomat Beach Resort in Hallandale Beach, 
four days of networking, education and 
strategizing by some of the industry’s best and 
brightest.

Along with our Elite Legislative Wrap Up, and 
the LAAIA Political Committee cocktail hour, 
members and guests enjoyed the 2018 LAAIA 
Charity Golf Tournament on August 2 at the 
Club at Emerald Hills, the Number One rated 
golf course in South Florida by USGA. There 
were amazing prizes and awesome goodie bags. 

John Barfield of Braishfield Associates 

summed it up: “What an amazing 2018 LAAIA 
Convention!  Braishfield was so excited to 
see the agents that stopped by to see us at 
our booth.  We look forward the 2019 LAAIA 
Convention.”

Cont. on next page 5
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Cont. from page 5

KNOWLEDGEABLE CITIZENS
Citizens Expands Choice for Claims Reporting 

With myPolicy Online Filing Option

JACKSONVILLE — Continuing its 
ongoing commitment to customer 
satisfaction, Citizens Property Insurance 
Corporation has successfully expanded its 
online capabilities to allow policyholders 
to file claims directly from their computers 
or smart phones following a loss.
 
Personal and commercial lines 
policyholders now can file a claim 24/7 
by accessing the myPolicy link, Citizens 
online self-service tool. The program’s 
successful launch June 25, 2018 is the 
result of a coordinated effort from Citizens employees throughout the 
company in the months following Hurricane Irma, which drove home 
the benefits of providing customers with yet another avenue to “Call 
Citizens First.”
 
Throughout development, dozens of Citizens employees from 
Claims, Underwriting, IT, Consumer and Agency Services and 
Communications met repeatedly to work through the myriad details 
necessary to successfully launch the online claims filing initiative. 
 

“It took a cross-functional group of employees across the organization 
to make this implementation such a great success,” said Steve Bitar, 
Chief of Consumer and Agency Services. “As an organization we 
should all be very proud of our recent enhancements to the customer 
experience!”
 
Once registered on the myPolicy site, customers can use myPolicy 
to submit a claim, and view policy, claims and billing information.  
Customers also can make payments under certain conditions.
 
Here’s how it works:
•	 To	 report	 a	 claim	

Cont. on next page 7

By MICHAEL PELLITIER, Citizens Property Insurance Corporation

https://www.citizensfla.com/mypolicy
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Overcoming the Fear of Failure
AGENT OF CHANGE

By BILL GOUGH, Allstate Hall of Fame Agent

There’s an insidious kind of fear that can cripple our success 
over time. It’s the fear of failure. No human is exempt from it, 
and the most successful people have learned how to face and 
deal with it.

The fear of failure is something everyone has experienced at 
some point in our lives. It may be related to a relationship, a 
business or even mastering a new skill. When doubt starts to 
build up, it’s important to remember that we are in control of 
our success and that only we can decide whether we get up again 
or stay down when we hit the ground. 

Here are 10 of my favorite quotes about overcoming the fear of 
failure to help motivate you the next time it rears its ugly head. 
I suggest you print these and tape them near your workspace, 
your bathroom mirror, the sun-visor in your car, or anyplace 
else that will help you stay strong, just like some of the most 
successful people on the planet have in overcoming their fears.

Life goes by pretty quickly, so don’t let fear keep you from 
reaching your maximum potential. 

“I’ve come to believe that all my past failure and frustrations 
were actually laying the foundation for the understandings that 
have created the new level of living I now enjoy.” Tony Robbins 

“You’ll always miss 100% of the shots you don’t take.” Wayne 
Gretzky 

“Defeat is not the worst of failures. Not to have tried is the true 
failure.” George Edward Woodberry 

“What would life be if we had no courage to attempt anything?” 
- Vincent van Gogh 

“Do one thing every day that scares you.” Eleanor Roosevelt 

“I can accept failure, everyone fails at something. But I can’t 
accept not trying.” Michael Jordan 

“Our greatest glory is not in never falling, but in rising every 
time we fall.” Confucius
 
“The only failure is not to try.” George Clooney 

“Inaction breeds doubt and fear. Action breeds confidence and 
courage. If you want to conquer fear, do not sit home and think 
about it. Go out and get busy.” Dale Carnegie 

“Failure is success if we learn from it.” Malcolm Forbes 

The next time you are having doubts about something remember, 
the only way you fail is if you don’t try, if you don’t work to 
overcome your fear and try be a little bit better each day.

through myPolicy, 
customers will need 
a myPolicy account. 

Information about how to register for myPolicy is available on our 
myPolicy page.
•	 Once	logged	into	their	myPolicy	account,	policyholders	navigate	
to the Claims tab and click the blue Report a Claim button to begin the 
claims process.
 
Citizens in June began emailing policyholders, informing them of the 
enhancements. In addition, Citizens in August will begin including 
information about online filing in declaration packets issued to 
renewing policyholders.  In September, new and renewal welcome 
emails will be updated to include information regarding the online 
claim-reporting option.

 
Citizens is also reaching out to agents. In June, agent communications 
were sent out to all personal lines and commercial lines agents. Further 
agent-specific information is available in the Resources section of the 
agency portal.
 
More information, including FAQs and step-by-step instructional 
graphics on how to file a claim online, are available on Citizens’ 
Knowledge Base website.
 
“Continuing to expand our self-service offerings as an organization 
is imperative for us to stay ahead of evolving policyholder needs and 
expectations in the marketplace,” Bitar said “The recent myPolicy 
enhancement helps to create an even more efficient and convenient 
experience for our customers to report a loss.”

Cont. from page 6

http://bit.ly/KnowledgeBase6
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INDUSTRY INSIDER

By DANIELLE LING

5 Questions Home-Buyers Should 
Ask About Coastal Flooding
Hundreds of thousands of coastal homes are at risk of 
chronic flooding due to sea-level rise over the coming 
years and decades.

A national research analysis from the Union of 
Concerned Scientists (UCS) predicts that 311,000 
coastal homes are at risk of flooding, which is 26 times or 
more per year within the next 30 years, a phenomenon 
called a “chronic inundation.” By the year 2100, that 
number will exceed 2.4 million homes in the U.S.

The implications for 
coastal residents, 
communities, and 
the economy are 
enormous.

Educating Coastal 
Residents

A number of proactive 
steps must happen for 
residents to protect 
themselves, their 
property and their 
assets.

To help, the Union of Concerned Scientists put together 
a guide to enable home-buyers to ask smart questions 
about coastal and tidal flooding. The Know Your Risk 
brochure suggests that prospective home-buyers talk to 
specific experts about a number of issues. Here are the 
questions this organization suggests home-buyers ask 
before purchasing a coastal residency:

Question Number 1: What is my risk, and what is my 
tolerance for risk? 

Question Number 2 is for the locals: Are you aware of 
any areas flooding now? How often? Do people have 
trouble getting to work or school? Do access roads for 
this neighborhood flood during extreme tides?

Question Number 3: Ask the seller, the realtor, and 
town planner’s office: Is this home or neighborhood at 

risk of high-tide flooding? 
Has there been damage as 
a result? How often and 
under what conditions 
does it flood?

Question Number 4: Ask 
a home inspector or an 
engineer: Do you see any 
evidence of tidal/high-tide 
flooding on the property?

Question Number 5: Ask 
your insurance agent how 
much flood insurance will 

cost to cover damage from tidal flooding and other 
coastal flood events? How much coverage does the 
insurance provide? What about future rate hikes? 

A version of this article originally appeared on July 20, 
2018 at PropertyCasualty360.com. Reprinted with sincere 
thanks.

Like us at Facebook.com/BrowardLaaIa
to go to FB page

https://ucsusa.maps.arcgis.com/apps/MapSeries/index.html%3Fappid%3Dcf07ebe0a4c9439ab2e7e346656cb239
https://ucsusa.maps.arcgis.com/apps/MapSeries/index.html%3Fappid%3Dcf07ebe0a4c9439ab2e7e346656cb239
https://www.propertycasualty360.com/2018/07/18/5-flood-insurance-myths-without-an-ounce-of-truth/
https://www.propertycasualty360.com/2018/07/18/5-flood-insurance-myths-without-an-ounce-of-truth/
https://www.ucsusa.org/sites/default/files/attach/2018/06/know-your-risk-brochure-LDF.pdf
https://www.facebook.com/browardlaaia/
https://www.facebook.com/browardlaaia/


C
LA

RIO
N

 + 9 

9

CITIZENS AGENTS BULLETIN

Hurricane Irma: Proof of Repairs for Renewal Eligibility

As outlined in the Agent Updates bulletin dated November 3, 2017 - On 

October 6, 2018, Citizens will begin requiring proof of repairs for Hurricane 

Irma damage to determine renewal eligibility for policies renewing on or after 

March 6, 2019. We encourage agents to work with their customers and submit 

proof of repairs as soon as they are complete.

Attached is a list of your agency’s customers for whom we have not received 

proof of repairs.

Be aware that:
•	If	 Citizens	 doesn’t	 recei

ve	 proof	 of	 repairs,	 we	 w
ill	 begin	 nonrenewing	

affected policies that are effective on or after March 6, 2019.

•	Agents	can	upload	proof
	of	repairs	via	the	CAT	Pro

of	of	Repair	activity.	For	

more information, see the Resources section below.

Citizens continues to send letters to select policyholders who filed a Hurricane 

Irma claim, whether their claim exceeded their policy’s hurricane deductible or 

not, urging them to submit proof of repairs to their agent. A copy of the letter 

will be in the policy’s Documents section in PolicyCenter®.

Citizens will send you emails on a monthly basis with updated lists of your 

customers for whom we need proof of repairs.

Resources

Log in to the Agents site, and from the website’s top menu:

•	 Select	Training	→	Perso
nal	Lines	→	Claims	for	the	Submitting Acceptable 

Proof of Repairs for Hurricane Irma Structure Damage job aid.

•	 Select	Training	→	Commercial	Lines	→	Claims	for	the	Submitting Acceptable 

Proof of Repairs for Hurricane Irma Structure Damage job aid.

•	 Select	 Search	 →	 Search
	 Frequently	 Asked	 Questions	 (FAQs),	 and	 enter	

Irmaand activities into the search field.

https://www.citizensfla.com/-/20171103-hurricane-irma-aftermath-citizens-responds
https://nam04.safelinks.protection.outlook.com/%3Furl%3Dhttps%253A%252F%252Furldefense.proofpoint.com%252Fv2%252Furl%253Fu%253Dhttp-3A__www.citizenstraining.com_courses_core_CIS-5FResources_Job-5FAids_PolicyCenter_PersonalLines_Acceptable-5FProof-5Fof-5FRepairs-5FJA.pdf%2526d%253DDwMFaQ%2526c%253D-Q2oFtSeUeVdqcGrCCygxt6LResmVl0POOzRQwCZt0Q%2526r%253DprqZMOeC251HkHz1LsL2OhI90eBVmu2cy4Y5KCF_5pM%2526m%253DpVg_5oOLr7747wjNeq2CxJB7eNWOKrhOuK4E-seiIXo%2526s%253D-Q9ZRlr25lHSOB-j9nQg4bwRmLpzg4yo2wZOe4yFmfE%2526e%253D%26data%3D02%257C01%257C%257C40e3197d579f42e11fa708d
https://nam04.safelinks.protection.outlook.com/%3Furl%3Dhttps%253A%252F%252Furldefense.proofpoint.com%252Fv2%252Furl%253Fu%253Dhttp-3A__www.citizenstraining.com_courses_core_CIS-5FResources_Job-5FAids_PolicyCenter_PersonalLines_Acceptable-5FProof-5Fof-5FRepairs-5FJA.pdf%2526d%253DDwMFaQ%2526c%253D-Q2oFtSeUeVdqcGrCCygxt6LResmVl0POOzRQwCZt0Q%2526r%253DprqZMOeC251HkHz1LsL2OhI90eBVmu2cy4Y5KCF_5pM%2526m%253DpVg_5oOLr7747wjNeq2CxJB7eNWOKrhOuK4E-seiIXo%2526s%253D-Q9ZRlr25lHSOB-j9nQg4bwRmLpzg4yo2wZOe4yFmfE%2526e%253D%26data%3D02%257C01%257C%257C40e3197d579f42e11fa708d
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INSURANCE MATTERS
5 Key Takeaways from Zurich On 

Extreme Weather Events
By DENNY JACOB

As extreme weather events have increased in 
frequency and magnitude, the need to be prepared 
in the event of a disaster is more pressing than ever.

Learning what went well and what didn’t is a 
particularly helpful exercise at a time when 
businesses, their employees and communities face 
the growing likelihood that they will be touched by 
some form of extreme weather. In fact, the World 
Economic Forum’s Global Risk Report 2018 ranks 
extreme weather events as the number one global risk 
in terms of likelihood and second in terms of impact.

Lessons Learned

A new report from Zurich Insurance highlights 
lessons learned from a dozen global weather events. 
Among other findings, Zurich’s analysis found that 
corporate risk managers face similar challenges 
regardless of where they operate or the particular 
hazards they face.

While the 12 post-event review capability (PERC) 
studies carried out by Zurich focused on flood events 
holistically, the methodology is applicable to other 
hazards or focus points and the lessons learned 
can apply to any organization with an interest in 
strengthening its disaster risk management approach.

With the 2018 hurricane season underway, check out 
the key findings from Zurich on how to be resilient 
when extreme weather approaches.

DOWNLOAD THE ZURICH REPORT HERE: 

h t t p s : / / w w w. z u r i c h n a . c o m / e n / k n o w l e d g e /
articles/2018/06/Extreme-weather-events

A version of this article originally appeared on June 
28, 2018 at PropertyCasualty360.com. Reprinted with 
sincere thanks.

https://www.zurichna.com/en/knowledge/articles/2018/06/Extreme-weather-events
https://www.zurichna.com/en/knowledge/articles/2018/06/Extreme-weather-events
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The federal government has approved Florida’s request for 
$616 million that will be partially used to repair homes 
destroyed or damaged by Hurricane Irma last year.

Gov. Rick Scott and Housing Secretary Ben Carson 
announced the approval in a conference call last week.

Irma hit the Florida Keys on Sept. 10 as a Category 4 storm, 
destroying 1,200 homes and damaging 3,000 there.

The storm was a Category 3 when it reached the mainland 
near Naples. It weakened but did significant damage as far 
north as Jacksonville.

The state’s plan says $273 million will be spent fixing and 
rebuilding 6,000 homes. Another $100 million will be used 
to build affordable housing, $75 million to buyout homes 
in high-risk areas, $62 million for administration and $60 
million for small business recovery.

A version of this article originally appeared on July 5, 2018 in 
the Associated Press. Reprinted with sincere thanks

Nearly $2M in Property Dam-
age from Florida Controlled 
Burn Fire 

Officials estimate $1.7 million in property damage was lost 
to a “controlled-burn” fire that blazed out of control and 
destroyed 36 homes in a tiny Florida Panhandle community.

The Tallahassee Democrat reports that state workers 
descended June 28 on Eastpoint to process insurance claims, 
provide temporary housing and replace driver licenses and 

auto registrations.

Over 120 residents living mostly in mobile homes and 
travel trailers were displaced. According to Florida CFO 
Jimmy Patronis, Citizens Property Insurance Corporation 
estimated last week about 19 policyholders may have been 
impacted.

Franklin County officials say many people who lost their 
homes were renters without insurance. County emergency 
management director Pam Brownell says the damage 
estimate doesn’t include items such as cars or boats.

The state contracted Wildlands Services for the controlled 
burn June 18. The company’s owner, Doug Williams, says in 
18 years working with different agencies, “occasionally we 
get escapes, but nothing like this.”

Patronis directed his Division of Risk Management last week 
to send adjusters to the area to assist residents with filing 
a partial settlement claim for up to $5,000 per household 
for emergency living expenses such as temporary housing, 
clothing, food or pet care.

A version of this article originally appeared on July 2, 2018 in 
the Associated Press. Reprinted with sincere thanks.

CFO: Florida Workers’ Comp 
Carriers to Save $20M in Costs 
Next Year
Cost savings in two Florida funds paid into by workers’ 
compensation carriers are expected to equal a nearly 
$20 million reduction in expenses for insurers operating 
in the state next 
year, according to a 

Feds Approve $616M for 
Florida Irma Recovery

By GLORIA GONZALEZ

Cont. on next page 12
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statement from the 
Florida Department 
of Financial 

Services.

The cost reductions are a direct result of the sound financial 
management of the Workers’ Compensation Administration 
Trust Fund (WCATF) and the Special Disability Trust Fund 
(SDTF), two funds that workers’ compensation carriers 
contribute to, DFS said.

Florida Chief Financial Officer (CFO) Jimmy Patronis said 
the reductions in costs for insurers are expected to translate 
into savings for Florida businesses in 2019.

“Reducing the cost of doing business for workers’ 
compensation carriers by $20 million means additional 
savings could be passed on to Florida businesses, easing 
financial burdens,” Patronis said.

Legislative changes in 1997 resulted in the SDTF being 
prospectively abolished and statutorily prohibited from 
accepting any new claims for dates of accident after Dec. 31, 
1997. However, in accordance with Florida law, insurers and 
individual self-insured employers continue to be assessed 
to fund a small number of older claims. Further, fiscally 
responsible management of the WCATF has allowed for 
assessment rates to be reduced.

The 2019 assessment rate reduction will be the seventh 
reduction for the WCATF, and the ninth for the SDTF.

DFS said other factors that contribute to a healthy Workers’ 
Compensation Administration Trust Fund (WCATF) that 
enable the CFO to reduce the assessment rate, include but 
are not limited to:

•	Division	 of	 Worker’s	 Compensation,	 Bureau	 of	
Compliance enforcement actions;
•	Increase	of	exemption	applications	processed	due	to	a	
healthy economy;
•	Other	regulatory	fines,	fees	and	infrequent	wind-falls	
for the WCATF;
•	Decrease	 in	 COLA	 payments	 to	 seriously	 injured	
claimants.

These expected costs reductions come on the heels of the 
Florida Office of Insurance Regulation approving a 1.8 
percent decrease in workers’ comp rates, effective June 
1, 2018. The decrease, filed by the National Council on 
Compensation Insurance (NCCI), was attributed to a 
change in the profit and contingency factor thanks to the 

recently-passed Tax Cuts and Jobs act. DFS estimated the 
change could equal a $79.5 million savings for Florida 
businesses.

This article originally appeared on July 5, 2018 at 
InsuranceJournal.com. Reprinted with sincere thanks.

Former Insurance Chief Mc-
Carty Joins Assured Risk Cov-
er Board
Assured Risk Cover, provider of StormPeace residential 
parametric insurance, has announced that former Florida 
Insurance Commissioner Kevin McCarty has joined 
its Board of Advisors. McCarty served as Florida’s first 
appointed insurance commissioner from 2003 to 2016 
and president of the National Association of Insurance 
Commissioners in 2012.

“I’m delighted and honored to have the privilege of 
joining the Board of Advisors of Assured Risk Cover and 
I look forward to engaging with the company leadership 
in its quest to provide greater financial security for 
Floridians that may be adversely impacted by a devastating 
hurricane,” said McCarty. “I have always firmly believed 
that parametric insurance could be a very practical tool to 
enhance resiliency in society and accelerate the recovery of 
individual victims.”

 Assured Risk Cover sells StormPeace hurricane insurance 
in the state of Florida. The company is gearing up for its 
second hurricane season, providing policies that pay 
out automatically and instantly based on the strength of 
the named hurricane and its distance from the insured’s 
property.

StormPeace covers expenses that are excluded by a 
traditional Homeowners policy and can be used to even 
satisfy the hurricane deductible.

Assured Risk Cover (ARC) is a venture-backed Silicon 
Valley corporation based in Pleasanton, Calif.

This article originally appeared on June 7, 2018 at 
InsuranceJournal.com. Reprinted with sincere thanks.

Cont. from page 11
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LEWIS ON LEADERSHIP
Leadership in Periods of Change

The Japanese 
have a term, 
“ k a i z e n , ” 
which means 
c o n t i n u a l 
improvement. 
It is a never-
ending effort to 
do better. And 
we do better 
by changing. 
Standing still 
allows our 
competitors to 
get ahead of 
us.

C h a n g e 
Acceptance

During periods of changes—which, in a healthy 
organization, is just about all the time—leaders need 
to help their team transition from a stance of Change 
Avoidance to one of Change Acceptance. In Managing At 
the Speed of Change (Random House, 1993), management 
consultant and author Daryl R. Conner noted the five 
steps that accompany change:
•	 Denial:	 I	 cannot	 foresee	 the	 need	 or	 desire	 for	 any	
major changes.
•	 Anger:	An	aversion	to	others	for	what	they’re	putting	
me through.
•	 Bargaining:	 Working	 out	 solutions	 and	 keeping	
everyone happy.
•	 Depression:	Doubt	and	worry	set	in.
•	 Acceptance:	Reality	sets	in,	we	must	change	or	die.

You see why the first reaction of some team members 
to change is often resistance. People get comfortable 
performing tasks and processes in a certain way. This 
comfort level provides them with a sense of security 
that they are masters of their domain. There are usually 
reasons for resistance, like a fear of disruption in their 
lives, or not wanting to look dumb if they aren’t easily able 
to adapt and learn. 

Leaders can help the process by moving their team 
members’ attitude from Change Avoidance towards 
Change Acceptance. This is often best accomplished 
by changing avoidance questions and statements into 
acceptance questions. 
•	 When	 they	 ask	 “why,”	 focus	 on	 the	 benefits	 that	
change will provide them and the team. It’s all right to 
acknowledge your own feelings about a change, too. This 
shows the team that you can be trusted, even when you 
share some of their concerns.
•	 Let	them	know	what	the	problem	is	and	how	they	will	
be part of the solution.
•	 Get	them	involved	in	implementing	the	change:	This	
lets them become part of the solution, rather than the 
problem.

Focus on the challenges that must be overcome during the 
changes, and the rewards of overcoming them as a team. 
And never forget the value of a “we are all in this together” 
attitude, as the Elizabethan poet John Donne stated so 
elegantly: “No man is an Island, entire of itself; every man 
is a piece of the Continent, a part of the main; if a clod be 
washed away by the sea, Europe is the less, as well as if a 
promontory were, as well as if a manor of thy friends or of 
thine own were; any man’s death diminishes me, because 
I am involved in Mankind; And therefore never send to 
know for whom the bell tolls; It tolls for thee.”

By ROBIN LEWIS
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Latin American Association
of Insurance Agencies 

of Broward County

A G E N T S  H E L P I N G  A G E N T S

Mission Statement:
The Latin American Association of Insurance 
Agencies is an association of insurance 
professionals whose purpose is to protect 
the rights of its member for the benefit of the 
consumer through education, information, 
networking and active participation in the 
political environment and community service.

Fund-raising Events:
Bowl-A-Thon

Golf Tournament
and other events

LAAIA of Broward County
PO Box 17093

Plantation, FL 33318

WWW.BLAAIA.COM

W W W . B L A A I A . C O M

BLAAIA raised over 
$30,000 last year for 

Lifenet4families

Why the LAAIA
The Latin American Association of 
Insurance Agencies was founded 
in Miami in 1969 to unite and 
serve as a voice for independent 
insurance agents. Today, it is 
a strong network composed 
of members of various 
backgrounds and different 
roles in the industry, including 
agents, insurance firms and 
other companies.

As the Association continues to 
grow, the Broward chapter was 
born on September 2010 to serve 
the growing agency market 
in Florida.

The L.A.A.I.A. strives for an Insurance 
environment that is healthy for agents 
and fair for consumers by working on 
the following areas:

LEGISLATIVE

EDUCATION

COMMUNICATION

COMMUNIT Y

SUPPORT NETWORKING

Member Benefits
	Largest Annual Convention in South Florida 

includes an array of educational programs, 
trade fair and social events

	Monthly Network Events: Including dinners as 
part of your annual membership fees

	Legislative advocacy for issues that affect you 
and your business

	Access to more than 200 members, 
representing Insurance Companies as well as 
insurance agents and peers

	Partnership Programs

	Education: Continuing education courses 
approved by the Department of Insurance by 
certified instructors

	Gain visibility and exposure through various 
BLAAIA committees

	Monthly newsletter keeping you informed

	Reduced advertising costs in several industry 
periodicals

	Community projects through charitable 
campaigns

	Reduced member rates on events throughout 
the year

Join Our Team!

Agents like you make this
association a success! I/We certify that the above listed information is true and accurate and that we accept all 

regulations of the constitution of the Latin American Insurance Agencies

MEMBERSHIP COST         (One-time) Initiation Fee + Annual Fee

Agency (Independent Agent/Agency)  $50.00 +$400.00
Legislative Fund (Optional)  $50.00

_______________________________________________________
Credit Card # Exp. Date

___________________ ______________
Billing Zip Code                 Security Code

_______________________________________________________
Signature

_______________________________________________________
Name & Designations

_______________________________________________________
Agency name

_______________________________________________________
Principal License #

_______________________________________________________
Company Website

_______________________________________________________
E-mail

_________________________      __________________________
Phone          Fax

_______________________________________________________
Physical Address

_______________________________________________________

_______________________________________________________
Mailing Address

_______________________________________________________

METHOD OF PAYMENT
£  Check (payable to Broward LAAIA)

£  MasterCard        £  VISA        £  American Express


