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T H E  B R O W A R D  L A A I A

Clarion
R e a c h i n g  O u r  G o a l s  T o g e t h e r !

S E P T E M B E R  2 0 1 8  •  V O L U M E  6  •  N U M B E R  1 0

Happy almost-
Halloween from your 
Broward LAAIA officers, 
board and CLARION. 
This being Florida, the 
weather isn’t much of 
a clue to the change of 
month or season, but it’s 
nice to know you can go 
to the beach and Trick-
or-Treating on the same 
day here in the beautiful 
subtropics we call home.

Still, hazards lurk on Halloween. You and your insureds can avoid 
the worst hazards by practicing Halloween safety, like swapping out a 

flashlight for the candles inside the Jack O’ Lantern. 

Apply reflective tape to your children’s Halloween costumes so they are 
visible to cars. And, yes, have the boring talk with kids about staying on 
the sidewalks and crossing at intersections and crosswalks. Kids won’t 
get injured from boredom.

Remember too that cats and dogs don’t generally share our enthusiasm 
for costumes, so don’t dress them up, and try to keep them away from 
the front door and Trick-or-Treaters. 

Now that you know how to avoid serious injury from candles, cars, 
and more, on Halloween you can scare yourself silly, and still stay safe. 
Remember to join us for our monthly members meeting, which includes 
a fun Halloween Masquerade them. See the UPCOMING EVENTS page 
for details.

It’s Nearly the Great Pumpkin, Broward LAAIA!

The workers’ compensation industry will look and feel 
dramatically different in 10 years. Changes in the evolving 
workforce, along with rapid advancements in technology, are 
forcing us to ask pivotal questions about our future:

•	 How	will	we	attract	the	next	generation	of	stakeholders?
•	 What	will	the	workers’	compensation	“office”	of	the	future	
look	like?
•	 How	will	we	communicate	with	injured	workers?
•	 What	impact	will	technology	have	on	the	way	we	do	our	
jobs?

Those are among the questions we posed to our distinguished 
panelists during the most recent Out Front Ideas webinar, 
which	 was	 recorded	 at	 WCI’s	 2018	 Annual	 Workers’	
Compensation Educational Conference this past August. Our 
guests were:

•	 Chris	Watson,	chief	operations	officer,	One	Call
•	 Susan	 Emerson,	 general	manager,	 Claims	Management,	
Disability,	Leave	and	Workers’	Compensation,	Delta	Airlines
•	 Thomas	W.	Warsop,	 III,	 chairman	 and	CEO,	 York	 Risk	
Services Group
•	 Wesley	Hyatt,	senior	vice	president	&	manager,	Workers’	
Compensation Commercial Insurance, Liberty Mutual

People
Attracting and retaining talent to the insurance industry, and 
to workers’ compensation in particular, has been a persistent 
challenge.	With	estimates	that	half	of	our	workforce	will	retire	
in	 the	 next	 10	 years,	 the	 need	 to	 attract	 younger	 employees	
becomes even more urgent. At the same time, we also need to 
preserve the knowledge 
base held by the aging 

By KIMBERLY GEORGE and MARK WALLS 

THE INFORMED AGENT
People, Places and Things: The Future of 

Workers’ Compensation

Cont. on next page 3
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The Latin American Asso-
ciation of Insurance Agencies 
(LAAIA) Broward Chapter was 
founded	 in	 September	 2010.	
LAAIA is an association of in-
surance professionals whose 
purpose is to protect the rights 
of its member for the benefit 
of the consumer through edu-
cation, information, network-
ing and active participation in 
the political environment and 
community service.

LAAIA of Broward County
PO	Box	17093
Plantation,	FL	33318

WWW.BLAAIA.COM

PUBLISHER 
Cynthia Scott 

EDITOR 
Cliff Dunn 

CREATIVE DIRECTOR 
Niki Lopez

Have visited our Facebook 
group, available to members 
only?	It	is	fun,	easy,	and	a	great	
place for encouragement, en-
lightenment, and to celebrate 
our	 successes	 and	 events.	We	
welcome your comments and 
suggestions. It’s another privi-
lege of membership! Visit us 
at Facebook.com/Broward-
LAAIA. 

BARRY’S 
INSPIRATIONAL CORNER

By BARRY SANDERS

Our world 
must become 
less divisive. 

Let Tolerance, 
Love 

and Compassion 
be your 

watchwords. 

http://
http://
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baby boomers who 
will be leaving.

Losing	 a	 claims	 examiner	 on	 an	 account	 is	 challenging	
because	it	can	take	six	to	nine	months	for	the	new	examiner	to	
learn	the	employer’s	culture,	processes	and	expectations.	That	
means we have to focus not only on finding new employees 
but also on making sure we can retain the talent we recruit 
into our industry.

Millennials	are	the	next	large	group	coming	into	the	workforce,	
and they’re the key to the future of workers’ compensation. 
This generation comprises people born between the early 
1980s	and	the	early	2000s.	Their	numbers	are	staggering.	This	
age	group	is	expected	to	exceed	that	of	baby	boomers	by	2019!

Communications, media and digital technology are hallmarks 
of these younger 
workers. They’ve 
grown up using 
s m a r t p h o n e s , 
tablets, computers 
and apps in 
their social and 
educational lives. 
That means we 
need to focus on 
providing top 
t e c h n o l o g i c a l 
resources in our 
organizations to 
attract and keep 
them.
We	 also	 need	 to	
understand who 
they are so we 
can design jobs 
around their core values and interests. Through research and 
experience,	 we	 know	 they	 are	 highly	 focused	 on	 making	 a	
difference in society — some even more than making money. 
They want to work in a company that shares that ideal.

Retaining millennials is another challenge. Research shows the 
trend for recent college graduates is to stay in their first jobs 
for	no	more	than	two	years.	Working	as	a	claims	examiner	or	
claims	adjuster,	for	example,	can	be	frustrating.	Holding	onto	
these younger workers for any length of time requires having 
the right culture within an organization and finding ways to 
make their jobs meaningful.

Caring Culture
Fortunately, there has been a shift in recent years that coincides 
with the goals of these younger workers. Some organizations 
are becoming increasingly concerned with improving the 
experience	 of	 customers,	 including	 employees	 and	 injured	
workers. These companies want their employees, clients and 
vendors to focus on preventing injuries and truly care for 
employees who do become injured.

Within	these	companies,	soft	skills	are	crucial.	Empathy	and	
concern as well as positive, effective communication with 
injured workers, is almost more important than the technical 
aspects of processing the claim.

Creating a positive culture is key to holding on to good 
workers. Organizations that demonstrate a commitment to 
caring for their workers are attractive to employees who want 
to make a difference in the world. Companies can do this by 
highlighting safety efforts to prevent injuries and focusing 
their efforts on delivering quality service to injured workers to 
help them quickly heal and return to work.

It’s important that your claims-handling process reflects the 
service culture of the employer. Treat injured workers with the 
same respect you would your customers.

You should also 
look to eliminate 
n e g a t i v e 
t e r m i n o l o g y 
being used in 
claims handling, 
such as the word, 
“denial.”	 Instead,	
injured workers 
can be told their 
claims were 
“not	 approved.”	
Then, they can 
be introduced to 
the other group 
benefits they 
have available to 
cover the medical 
condition in 

question. The tone used from the first conversation with the 
injured worker sets the course for the entire claim process.

Keep It Simple
“If	 you	 can’t	 explain	 it	 simply,	 you	 don’t	 understand	 it	 well	
enough.”	 That	 quote	 from	 Albert	 Einstein	 explains	 one	
company’s approach to employees and injured workers. Part 
of their training focuses on providing better customer service 
by	explaining	things	simply	and	easily.

The company also uses direct deposit for injured workers. 
Since the company began that process, they no longer get 
phone calls saying a check was not issued. The insurer requires 
the money to be deposited three days before it is actually due.

Making employees’ jobs easier is also a key goal of evolved 
organizations. Our speakers said they constantly assess the 
tasks within jobs to find those that don’t matter at the end 
of the day. This allows workers to spend their time on the 
things that are most 
important.

Cont. from page 1

Cont. on next page 4
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The entire claims 
process should be 

constructed in a manner that makes it as easy as possible 
for the injured worker and those processing their claims. 
Organizations can see how well they’re doing this by surveying 
both groups.

One	 way	 to	 measure	 the	 experience	 of	 injured	 workers	 is	
through the use of Net Promoter Scores, a management 
tool that gauges the loyalty of an organization’s customer 
relationships. Much of the health industry, as well as 
consumers, are measured this way already.

Technology
A big part of the change occurring in workers’ compensation 
is	 the	 use	 of	 technology.	 Automation,	 for	 example,	 could	
potentially process thousands of routine claims. But a key 
point to understand is that technology should not be a way 
to eliminate people. The human element is vital to effective 
claims handling.

Instead, robotics, artificial intelligence and other types of 
technology can be used to handle the more mundane aspects 
of	a	claim,	allowing	the	claims	examiners	to	spend	more	time	
on areas of a claim in which they can add value and make a 
difference. Technology should enhance or augment the human 
expectations.

Ultimately, the use of technology should be determined 
through a collaborative effort among the various stakeholders 
involved. The overall goal is to ensure the best outcomes 
possible by using automated intelligence to get the right cases 
to the right decision makers at the right time.

Places
According to our panelists, office space with few walls and 
no set locations for specific workers is the wave of the future. 
Flex-space	 locations,	 bright	 colors,	 areas	 for	 group	 work,	
and some sit/stand desks are increasingly being used in the 
industry. These enhancements encourage employees to work 
more collaboratively.

In some companies, managers have no offices and employees 
decide where to sit each day. Some employees report that this 
set up creates more opportunities to better understand what 
other department members actually do. One speaker said a 
worker	reported	that	sitting	next	to	a	nurse	on	occasion	gave	
him more insight into medical aspects of claims.

Telework is also becoming more attractive to both employees 

and organizations as they struggle to find affordable real 
estate. Technology allows companies to support people in a 
variety of locations. Employees who work from home use tools 
such as video chats to engage with coworkers and others. Many 
organizations are also switching to cloud-based infrastructures 
so that data and resources can be accessed from any computer 
in any location.

Our speakers added that judging by unanswered phone calls 
and e-mails, it is readily apparent if someone is not suited for 
working from home. Those who can effectively work remotely, 
however, have lower turnover rates and higher productivity.

Things
InsurTech and other industry disruptions have generated hype 
for the last several years. But how does that occur in an industry 
such as workers’ compensation with its heavy regulation and 
legacy	claims	systems	that	can’t	be	changed	quickly	or	easily?

As we heard, it’s more a matter of evolution than disruption, 
and it can be either intimidating or enlightening. It’s important 
to remember that the younger employees entering the 
workers’ compensation industry have grown up surrounded 
by technology and won’t tolerate working on mainframes for 
long.

Instead of full-scale, complete changes, organizations can 
look at various components of their systems and adopt newer 
technologies to improve their processes. In addition, machines 
can	do	 some	 things	 expertly,	 but	 they	 can	never	 replace	 the	
human touch.

One speaker stressed the importance of keeping the human 
in the loop. At some point in an automated process, there is 
a need for a live person. Systems should be developed with 
the built-in ability to allow a person to take over and make 
decisions at the appropriate time.

It’s important to keep regulators informed of any technological 
changes that are made to avoid spending time and money on 
something the organization won’t be able to use. It’s also wise 
to consider any possible unintended consequences that may 
arise.

The evolving workforce and changes in technology will change 
the face of the workers’ compensation system. The question is, 
will	we	be	ready?

This article originally appeared on October 2, 2018 at 
PropertyCasualty360.com. Reprinted with sincere thanks.

Cont. from page 3

Like us at Facebook.com/BrowardLAAIA
to go to FB page

https://www.facebook.com/browardlaaia/
https://www.facebook.com/browardlaaia/


C
LA

RIO
N

 + 5 

5

UPCOMING EVENTS
On Wednesday, October 17, 2018, join your 
Broward LAAIA chapter and members for 
our Monthly Member Connection Meeting 
and MASQUERADE. Our guest speaker is 
Keri Rayborn Silver of Rayborn Associates, 
who	will	talk	about	her	experience	in	the	state	
Insurance Commissioner’s office, as a lobbying 
consultant, and on the value of engaging with 
elected officials. And we will enjoy prizes and 
surprises, including awards for Best Dressed 
and Best Mask! Thanks in advance to our event 
sponsor, RYTECH, and our cocktail sponsor, 
London Underwriters.

WHERE: Plantation	Preserve	(7050	West	Broward	Blvd.,	Plantation,	FL	33317)

COST:
First Broward LAAIA Member and Sponsors: Free with Coupon
Additional	Broward	LAAIA	Member	and	LAAIA	Members:	$25
Non	Members:	$35
Guests	and	Walk	Ins:	$45

Space is limited To register, please CLICK HERE: 

As	 announced	 in	 the	 December	 29,	 2017,	
Personal Lines Bulletin, Citizens reinstated 
the disciplinary action for late submissions 
bound	 on	 or	 after	 January	 1,	 2018.	 We	 now	
are	 expanding	 the	 disciplinary	 process	 for	
performance violations that are issued on new-
business applications bound on or after October 
1,	2018.

Performance Violation Notices
As a reminder, Citizens issues Performance 
Violation Notices when an agent:
•	 Circumvents	 the	 document	 submission	
process

•	 Submits	an	ineligible	risk
•	 Submits	an	uninsurable	risk
•	 Posts	premium	on	an	unbound	risk
•	 Fails	to	upload	a	premium	finance	company	
contract (when applicable)
•	 Incorrectly	 applies	 credits,	 discounts	 or	
surcharges
•	 Fails	to	acquire	policyholder	signature(s)	on	
the application

As	mentioned	in	the	May	21,	2018,	Agent Updates 
Bulletin, binding violations have been renamed 
performance violations. The Performance 
S t a n d a r d s 

KNOWLEDGEABLE CITIZENS AGENT UPDATES
Personal Lines: Disciplinary Process for 

Performance Violations

Cont. on next page 6

http://bit.ly/2PurcW6
http://bit.ly/2EfjRJ3
http://bit.ly/2EfjRJ3
http://www.blaaia.com/events/upcoming-events/event/28/October-Monthly-Meeting
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P r o g r a m 
measures the 
number of late 

submissions and the number of performance 
violations incurred by an agent. Agents and 
their office staff should be aware of and avoid 
performance violations and the disciplinary 
actions outlined below.

Disciplinary Process for Performance Violations
Beginning	October	 1,	 2018,	Citizens	will	 use	 a	
progressive, four-step disciplinary process for 
performance violations, which will be based on 
individual agent’s submissions (not the agency 
level) and also on the number of submissions 
within	a	12-month	rolling	cycle:

Notes:
•	 Violations	 cannot	 be	 removed	 through	
corrective action taken after the violation 
occurs. For more details, refer to the resources 
below. 
•	 Nothing	 in	 this	 communication	 alters	 or	
affects Citizens’ disciplinary process for 
tracking or measuring late submissions.
•	 Performance	violations	and	late	submissions	

follow two different disciplinary tracks.
Citizens has developed training resources and 
frequently asked questions (FAQs) to help 
agents stay in compliance with new-business 
processes and to avoid disciplinary action. See 
the resources below for more information.

Resources
On the Public site, select News >Agent Bulletins 
for the agent communications:
•	 Agent	 Updates:	 Personal	 Lines:	 Agent 
Performance Standards Program
•	 Personal	 Lines	 Bulletin:	 Performance 
Standards Program Updates
Log in to the Agents site and select:
•	 Training > Personal for the following:
•	 Disputing a Performance Violation job aid
•	 Managing Late-Submission Violations job 
aid
•	 New Business: Submission through Issuance 
module
•	 Uploading and Linking Documents job aid
•	 Creating an Effective Date Change Request 
job aid
•	 Cancelling a Bound Submission with 
Payment job aid
•	 Personal	Lines	Required	Document	Guides
•	 Note:	 These	 guides	 also	 are	 on	 the	 PR-M	
and	PR-W	pages	of	the	Personal	section	of	the	
Agents site.
•	 myAgency > Agency Forms > General for 
Agent/Agency Disciplinary Action Appeals 
Procedures
•	 Search	>	Search	Frequently	Asked	Questions	
(FAQs) from the website’s top menu. Enter 
Performance Violation in the search field.
•	 Note:	Agents	also	can	access	the	FAQs	via	the	
Knowledge Base link at the top-right corner of 
every screen in PolicyCenter®.

Appointed agents can submit questions to 
Citizens by logging in to the Agents website and 
choosing the Contact Us link on the top of the 
website. Citizens should respond within three 
business days. 

Cont. from page 5

Disciplinary	  Process	  for	  Performance	  Violations	  
(based	  on	  a	  12-‐month	  rolling	  cycle)	  

	  	  
If	  the	  agent	  
submits:	  

1.	  
Citizens	  will	  
issue:	  

2.	  
Citizens	  will	  
impose:	  

3.	  
Citizens	  will	  
impose:	  

4.	  
Citizens	  could:	  

30	  or	  fewer	  
submissions:	  

A	  warning	  
notice	  if	  the	  
agent	  
receives	  
more	  than	  
three	  
performance	  
violations.	  

A	  30-‐day	  
suspension	  if	  
the	  agent	  
receives	  
three	  or	  more	  
additional	  
performance	  
violations	  in	  
the	  six	  
months	  after	  
the	  warning	  
notice.	  

A	  90-‐day	  
suspension	  if	  
the	  agent	  
receives	  one	  
performance	  
violation	  in	  
the	  six	  
months	  after	  
completing	  
the	  30-‐day	  
suspension.	  

Terminate	  the	  
agent's	  
agreement	  if	  
there	  are	  any	  
subsequent	  
performance	  
violations	  
within	  90	  days	  
after	  
completing	  
the	  90-‐day	  
suspension.	  

31	  or	  more	  
submissions	  

A	  warning	  
notice	  if	  the	  
agent	  
receives	  
performance	  
violations	  in	  
10	  percent	  or	  
more	  of	  their	  
submissions.	  

A	  30-‐day	  
suspension	  if	  
the	  agent	  
receives	  five	  
or	  more	  
additional	  
performance	  
violations	  in	  
the	  six	  
months	  after	  
the	  warning	  
notice.	  

A	  90-‐day	  
suspension	  if	  
the	  agent	  
receives	  
three	  or	  more	  
performance	  
violations	  in	  
six	  months	  
after	  
completing	  
the	  30-‐day	  
suspension.	  

Terminate	  the	  
agent's	  
agreement	  if	  
there	  are	  any	  
subsequent	  
performance	  
violations	  
within	  90	  days	  
after	  the	  90-‐
day	  
suspension.	  

Notes:	  
• Violations	  cannot	  be	  removed	  through	  corrective	  action	  taken	  after	  the	  violation	  
occurs.	  For	  more	  details,	  refer	  to	  the	  resources	  below.	  	  

• Nothing	  in	  this	  communication	  alters	  or	  affects	  Citizens'	  disciplinary	  process	  for	  
tracking	  or	  measuring	  late	  submissions.	  

• Performance	  violations	  and	  late	  submissions	  follow	  two	  different	  disciplinary	  tracks.	  
Citizens	  has	  developed	  training	  resources	  and	  frequently	  asked	  questions	  (FAQs)	  to	  help	  
agents	  stay	  in	  compliance	  with	  new-‐business	  processes	  and	  to	  avoid	  disciplinary	  action.	  See	  
the	  resources	  below	  for	  more	  information.	  

http://bit.ly/2RIuSFu
http://bit.ly/2RIuSFu
http://bit.ly/2OXD4mM
http://bit.ly/2OXD4mM
http://bit.ly/2OQFWS7
http://bit.ly/2yzAQ2s
http://bit.ly/2OQCc38
http://bit.ly/2OPLw7w
http://bit.ly/2NB2lhu
http://bit.ly/2PoqFox
http://bit.ly/2PtOUlx
http://bit.ly/2PtOUlx
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KNOWLEDGEABLE CITIZENS

Federal Funds Available for Hurricane 
Irma Recovery Efforts

More than $600 million in federal funds has been made 
available to eligible Hurricane Irma victims whose homes 
were heavily damaged or destroyed by the devastating 
storm that hit Florida a little over a year ago.

On	 September	 24,	 2018	 the	 Florida	 Department	 of	
Economic Opportunity (DEO) launched Rebuild Florida, 
a long-term recovery effort run by DEO in partnership 
with the U.S. Department of Housing and Urban 
Development (HUD) to provide financial assistance to 
those who suffered the most severe damage.

The program, announced jointly by Gov. Rick Scott 
and HUD Secretary Dr. Ben Carson in June, and will 
connect eligible Floridians, including Citizens Property 
Insurance Corporation policyholders, with federal 
disaster recovery funding, prioritizing most-impacted 
communities and the most vulnerable low-income 
individuals, including the elderly, those with disabilities 
and families with young children.

“Hurricane	Irma	devastated	communities	across	Florida	
after its landfall in the Keys, and we have worked every 
day since the storm to bring resources to our state so 
families	 could	 fully	 recover,”	Gov.	 Scott	 said,	 said	Rep.	
Holly	Raschein,	R-	Key	Largo.	“I’m	proud	that	through	
Rebuild Florida, DEO will provide critical funding to 
help	families	most	impacted	by	Hurricane	Irma.”

The	 first	 Rebuild	 Florida	 center	 is	 located	 at	 2796	
Overseas Highway in Marathon, and will be open 

Monday through Saturday 
from	 9:00	 a.m.	 to	 5:00	 p.m.	
Throughout the registration 
period, additional Rebuild 
Florida centers will be open 
in the hardest hit counties.
The program is open to 
Florida homeowners and 
owners of rental properties. 
Eligible Florida residents 
have	until	Dec.	23	to	register	
for the Rebuild Florida 

Housing Repair and Replacement Program. More 
information is available at www.RebuildFlorida.gov.

This program is designed to assist families with low-
to-moderate incomes. This includes homeowners or 
properties that are rented to families with low-to-
moderate incomes. For details on income requirements, 
please  

“This	 program	 may	 provide	 additional	 assistance	 to	
Citizens policyholders who suffered the most from 
Hurricane	Irma,”	said	Barry	Gilway,	Citizens	President,	
CEO	 and	 Executive	Director.	 “We	 urge	 our	 customers	
to take a look at the Rebuild Florida program to see if 
assistance	is	available.”

By MICHAEL PELTIER, Citizens Property Insurance Corporation

http://bit.ly/2IPgeYM
http://bit.ly/2OifcdL
http://bit.ly/2OifcdL
http://bit.ly/2Px4NaZ
http://bit.ly/2Px4NaZ
http://floridajobs.org/rebuildflorida
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AGENT OF CHANGE

Being Accountable for Your Own Success

Oops,	there	goes	another	excuse.

Don’t	 you	 hate	 it	 when	 people	 make	 excuses	 for	
their	failures?	I	know	I	do.

But	do	you	know	what	 I	hate	even	more?	Finding	
myself	making	excuses	for	MY	failures.	

Do	 you	 ever	 catch	 YOURSELF	 making	 excuses	
when	 things	 don’t	 go	 your	 way?	 Have	 you	 ever	
neglected taking responsibility for the events and 
circumstances	of	your	 life?	Have	you	ever	 tried	 to	
explain	away	why	you	didn’t,	couldn’t,	shouldn’t	or	
just	wouldn’t	do	something?

These	are	signs	that	you	are	living	a	life	of	excuses.	
And	these	excuses	prevent	you	from	living	to	your	
full potential. 

How much of your success would you say is up to 
you—your choices, actions, behaviors—as opposed 
to	outside	factors?

To be successful, your mindset requires that you be 
at	least	80	percent	responsible	for	your	success,	with	
20	percent	depending	on	which	way	the	wind	blows.	

If you blame your problems 
and failures on other 
people, things that happen 
beyond your control, plain 
bad luck, or just continue 
to	 make	 excuses,	 you’re	
doomed to fail. 

I have a policy that I try to 
live	by:	No	Excuses.	Here’s	
what	 a	 no-excuses	 policy	
of your own will buy you:
•	 People	 Will	 Respect	
You. When	you	 say	 that	
there	 are	 “no	 excuses,”	
and that you take full 

responsibility to make the situation right, people 
will be astounded (since most people make 
excuses)	 and	 they	will	 come	 to	 a	 greater	 respect	
for you.
•	 You	 Will	 Find	 Yourself	 Taking	 Greater	
Responsibility.	When	you	know	that	your	policy	
is	to	have	no	excuses,	there	will	be	less	room	for	
error because you will be doing everything that 
you can to make sure the job gets done.
•	 You	Will	Become	the	“Go	To”	Person.	When	
someone wants something done, they will turn 
to you because they know that they can count on 
you to perform. And they know they won’t get any 
excuses!	This	will	 improve	 your	 level	 of	 success,	
and	that	is	exactly	what	you	are	aiming	for,	right?

Benjamin	Franklin	said:	“He	that	is	good	for	making	
excuses	is	seldom	good	for	anything	else.”

We	can	get	so	absorbed	in	making	excuses	that	we	
forget to focus on making the best of every situation. 

Practice:	“You’re	right.	There	is	no	excuse	for	that.	I	
will	fix	it	immediately.”	

That’s an agent of change.

By BILL GOUGH, Allstate Hall of Fame Member
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INDUSTRY INSIDER
6 Home Renovations That Can Affect Coverage

INSURANCE MATTERS
15 U.S. Cities with the Best Drivers

New information from Travelers sheds light on how some home 
renovations	 can	 affect	 existing	 homeowners’	 insurance	 policies.	
While	 some	 home	 renovations,	 particularly	 any	 additions	 to	 the	
home, will change the amount of coverage a homeowner needs, 
others	could	even	help	them	qualify	for	a	discount.	Here	are	the	six	
major home renovations that may affect policy needs and coverage.

1. Building a New Addition. The agent may need to recalculate 

the home value to determine whether more coverage is needed 
because of the addition or improvement.
2.	 Building	a	Pool.	Check	to	see	whether	the	existing	policy	covers	
a pool and if the liability coverage needs to be increased. This 
coverage can help pay damages to injured persons and provide a 
defense if they are sued as a result of the injuries. 
3.	 Adding	a	Deck.	This	can	add	value	as	well	as	risk,	especially	if	
the deck is attached to a second story or higher. The policy may 
need to be adjusted.
4. Renovating the Kitchen. This may require additional coverage. 
On the other hand, additions like plumbing or electric upgrades 
may qualify the homeowner for a discount on their policy.
5. Finishing the Basement. This can add value to the home, which 
will require added coverage. Flooding may also be a concern, so a 
sump pump or other protective measures may also be in order.
6. Redoing the Roof. This could offer savings if the roof is 
reinforced or if materials used are wind, hail, and leak-resistant. 
At the same time, redoing the roof may increase property value, 
which may require additional coverage.

A version of this article originally appeared on September 27, 2018 at 
PropertyCasualty360.com. Reprinted with sincere thanks. 

Allstate’s 14th annual America’s Best Drivers Report identifies 
which	of	the	200	largest	U.S.	cities	and	their	surrounding	suburban	
metropolitan areas have the safest drivers.

Researchers compile the list based on collision frequency. The 
annual report aims to provoke a conversation about safe driving and 
celebrate the cities that are the safest.

The	 average	 driver	 in	 America	 will	 experience	 a	 collision	
approximately	once	every	10	years,	according	to	Allstate	claims	data.	
In	 top-ranked	 Brownsville,	 that	 figure	 improves	 by	 about	 26%	 to	
once	every	13.6	years.

Other	highlights	 from	 the	 2018	 report	 include	Miami	 as	 the	most	
improved	 driving	 city,	 advancing	 by	 37	 spots	 on	 the	 report.	 In	
contrast,	 Spokane,	Washington,	 dropped	 37	 spots	 from	 last	 year’s	
rankings,	following	a	12-spot	drop	in	2016′s	report.	Check	out	this	
year’s top 15 U.S. cities with the best drivers:

15. Mesa, AZ
14. Cary, NC
13.	Overland	Park,	KS
12.	Port	St.	Lucie,	FL
11. Olathe, KS
10. McAllen, TX
9.	Fort	Collins,	CO

8.	Cape	Coral,	FL
7.	Midland,	TX
6. Laredo, TX
5.	Madison,	WI
4. Huntsville, AL
3.	Boise,	ID
2.	Kansas	City,	KS
1. Brownsville, TX

This article originally appeared on September 06, 2018 at 
PropertyCasualty360.com. Reprinted with sincere thanks. 

By DANIELLE LING 

By DANIELLE LING 
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By	ROBIN	LEWIS

LEWIS ON LEADERSHIP

Using Stress to Get Better Results

Most people 
will agree 
that, generally 
s p e a k i n g , 
“stress” is a bad 
thing. But it’s 
likewise true 
that how we 
manage it can 
determine our 
own success. 

Think of the 
things that you 
have achieved 

in life, and ask yourself: didn’t they all involve 
dealing with a certain amount of stress? From 
high school exams to working up the courage to 
ask your spouse out on your first date—not to 
mention first job interviews, public speaking, 
inspiring a team, pitching new clients—stressful 
things can lead to achievement.

Here’s where it’s helpful to know the difference 
between stress and pressure. Pressure itself isn’t 
an inherently bad thing. We have tendency 
to get bored and to procrastinate if there’s no 
pressure around us. In fact, for most people, 
to perform optimally they need a degree of 
outside pressure. The trick is to handle pressure 
without panicking.

In states of heightened emotions, our innate 
physiological reaction is Fight-or-Flight, 
fine-tuned over thousands of years to protect 
us from predators. Of course, in a business 
situation, neither fight nor flight is appropriate 
(or hopefully needed) but we still experience 

the increase in cortisol—your body’s main 
stress hormone—that our ancestors did; this 
is precisely when we freeze up or start to make 
mistakes.

You can counteract the Fight-or-Flight response 
in several ways. Athletes use a technique of 
opening up their bodies—shoulders back, head 
up, stand tall—breathing deeply (bringing 
more oxygen into your bloodstream negates 
Fight-or-Flight), and visualizing success. 
Harvard research shows that this has the effect 
of increasing testosterone and reducing cortisol 
by up to 30 percent.

Effective leaders employ many ways to deal 
with stress. These include remaining calm and 
focusing on staying fearless; seeing a situation 
as a challenge, not a crisis. 

Focus on goals: Great leaders equate progress 
with emotional satisfaction. Find order in chaos 
and keep clarity of thought. Don’t get emotional 
or defensive.

Demonstrate realistic optimism. A positive 
attitude should be allied with realism: sometimes 
things go wrong. When they do, setbacks should 
be managed, and lessons learned while keeping 
the ability to stay optimistic about the future.

More than 90 percent of leaders manage 
stress by temporarily removing themselves, 
physically or mentally, from the source of their 
stress. Effective leaders understand that dealing 
with stress and pressure is a necessary step on 
the road to achievement. Don’t fear it: equip 
yourself to make the most of it.
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Latin American Association
of Insurance Agencies 

of Broward County

A G E N T S  H E L P I N G  A G E N T S

Mission Statement:
The Latin American Association of Insurance 
Agencies is an association of insurance 
professionals whose purpose is to protect 
the rights of its member for the benefit of the 
consumer through education, information, 
networking and active participation in the 
political environment and community service.

Fund-raising Events:
Bowl-A-Thon

Golf Tournament
and other events

LAAIA of Broward County
PO Box 17093

Plantation, FL 33318

WWW.BLAAIA.COM

W W W . B L A A I A . C O M

BLAAIA raised over 
$30,000 last year for 

Lifenet4families

Why the LAAIA
The Latin American Association of 
Insurance Agencies was founded 
in Miami in 1969 to unite and 
serve as a voice for independent 
insurance agents. Today, it is 
a strong network composed 
of members of various 
backgrounds and different 
roles in the industry, including 
agents, insurance firms and 
other companies.

As the Association continues to 
grow, the Broward chapter was 
born on September 2010 to serve 
the growing agency market 
in Florida.

The L.A.A.I.A. strives for an Insurance 
environment that is healthy for agents 
and fair for consumers by working on 
the following areas:

LEGISLATIVE

EDUCATION

COMMUNICATION

COMMUNIT Y

SUPPORT NETWORKING

Member Benefits
	Largest Annual Convention in South Florida 

includes an array of educational programs, 
trade fair and social events

	Monthly Network Events: Including dinners as 
part of your annual membership fees

	Legislative advocacy for issues that affect you 
and your business

	Access to more than 200 members, 
representing Insurance Companies as well as 
insurance agents and peers

	Partnership Programs

	Education: Continuing education courses 
approved by the Department of Insurance by 
certified instructors

	Gain visibility and exposure through various 
BLAAIA committees

	Monthly newsletter keeping you informed

	Reduced advertising costs in several industry 
periodicals

	Community projects through charitable 
campaigns

	Reduced member rates on events throughout 
the year

Join Our Team!

Agents like you make this
association a success! I/We certify that the above listed information is true and accurate and that we accept all 

regulations of the constitution of the Latin American Insurance Agencies

MEMBERSHIP COST         (One-time) Initiation Fee + Annual Fee

Agency (Independent Agent/Agency)  $50.00 +$400.00
Legislative Fund (Optional)  $50.00

_______________________________________________________
Credit Card # Exp. Date

___________________ ______________
Billing Zip Code                 Security Code

_______________________________________________________
Signature

_______________________________________________________
Name & Designations

_______________________________________________________
Agency name

_______________________________________________________
Principal License #

_______________________________________________________
Company Website

_______________________________________________________
E-mail

_________________________      __________________________
Phone          Fax

_______________________________________________________
Physical Address

_______________________________________________________

_______________________________________________________
Mailing Address

_______________________________________________________

METHOD OF PAYMENT
£  Check (payable to Broward LAAIA)

£  MasterCard        £  VISA        £  American Express


